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Dear Secretary

With the bulk of the playing year behind us, it is now time to turn to the more mundane
administrative matters. To this end enclosed you will find the notice for this year's AGM.

You will also find a nomination form for the Committee, both for general members and a number
of specific roles. | would like to ask you to consider standing yourself or to encourage your Club
members to consider standing for election.

During the 2009-10 season we have operated without an elected Secretary and there were a
number of other vacancies within the Committee. These vacancies increase the workload on the
remaining members or reduce the amount the Committee are able to do on your behalf and
therefore | would like to encourage others to get involved.

Additionally, with new members comes new thinking and new views and opinions, something that
again | believe could be very valuable.

If you have any questions regarding the roles or the process my contact details are above and |
will be happy to try and help.

If there are any proposals your Club would like considered please send them to the Secretary by
the deadline of Thursday 4" November 2010.

Finally, | would like to say | look forward to seeing as many KPA members as possible at the AGM
on Thursday 18" November at Hartley Country Club.

Regards

Martin Eggleton
Chairman — Kent Pétanque Association




